CMG 2102 Construction Management II

	Hours Per Week
	Hours per Semester
	Weighted Total Mark
	Weighted Exam Mark
	Weighted Continuous Assessment
	Credit Units

	LH
	PH
	TH
	CH
	WTM
	WEM
	WCM
	CU

	4
	0
	4
	60
	100
	60
	40
	4


Rationale/Course Description

Management of construction projects requires applied project management tools and techniques to attain the objective of the projects. This course presents the relevant tools and techniques, and analytical methods required for successful management of construction projects.

Objectives/Aims

· To equip the student with applied construction project management tools,

· To enable the student understand the various analytical techniques used in construction management
