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The Structure

Timeline 

2022

Activity Structure Input Output

1. January Application for Year 2 tuition waiver 

completed.

Drafted and submitted Application writing and 

submission

Awaiting Feedback from 

Human Resource

2. February Review Doctoral committee minutes for 

guidance and advice.

Review of Chapter 1; Background of the 

study.

Focusing on refining what I want the research on 

Blacksmiths in Buganda that readers ought to know from 

Pre – Post Colonial 19th and 21st Centuries in Buganda.

General information about Blacksmiths in Buganda that 

readers ought to know from Pre – Post Colonial 19th and 

21st Centuries in Buganda.

i. In chronology explain and justify with logical 

reasons the Buganda Pre – Post Colonial 19th and 

21st Centuries era

ii. An outline of what is happening and the status of 

Blacksmiths in Buganda from Pre – Post Colonial 

19th and 21st Centuries in Buganda.

The Context of Transformation and ingenuity of 

Blacksmiths in Buganda from Pre – Post Colonial 19th 

and 21st Centuries in Buganda.

i. An explanation and analysis of the Pre – Post 

Colonial Blacksmiths conditions, settings and 

situations in relation to their ingenuity how they 

have trans[form]ed over the years.

ii. A description of the Pre – Post Colonial 

Blacksmith in Buganda who were or are the 

directly involved communities and personalities 

in terms ancestry or line of descent, history, 

origin, masaza and clans over the years.

Rationale/ justification of Transformation and ingenuity 

of Blacksmiths in Buganda from Pre – Post Colonial 19th 

and 21st Centuries in Buganda.

i. Why the attention should be on the 

Transformation and ingenuity of Blacksmiths in 

Buganda from Pre – Post Colonial 19th and 21st 

Centuries in Buganda that I am researching or 

addressing.

ii. Why should the topic be cared for? 

iii. What is the urgency or need to focus on the topic?

Doctoral committee 

minutes

Reviewed and updated 

Background of the 

research.

DOCTORAL RESEARCH ACTIVITY SCHEDULE JANURAY – JULY 2022

Doctoral Title; The Trans[Form]Ing Blacksmiths Ingenuity from Pre – Post Colonial 19th

to 21st Centuries in Buganda.
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The Structure

Timeline 

2022

Activity Structure Input Output

3. March Chapter Two;

Reviewing and refining of related 

literature review highlighting and 

focusing on gaps, arguments, 

contestations, relations and theories

Discussion of the Theories like the constructivism 

theory (the theory states that learning and 

knowledge are constructed rather than just 

passively perceived; that is to say, whereas Pre-

colonial 19th Century Blacksmith in Buganda 

experienced the world and reflected upon their 

experiences, they built a wealth of knowledge of 

their own representations. Consequently, over the 

ages and centuries the integration of novel theory 

and practice into the Post-Colonial 21st Century 

Blacksmiths pre-existing knowledge has advanced 

creativity and innovation), arguments and 

contestations in the research as outlined and 

structured.

Library search and 

online review of 

literation on 

Blacksmiths in 

Buganda.

Reviewed and updated 

findings from 

literature highlighting 

and focusing on gaps, 

arguments, 

contestations, relations 

and theories

4. April - June Chapter Three;

Further justification refining of 

Blacksmiths in Buganda ethnographic 

research design and qualitative 

methodology, tools procedures, ethical 

considerations and fieldwork primary 

data collection .

PHASE I: 

Central Buganda fieldwork research

Kabale “Abahesi” to connect with the Uganda 

museum photography and artefacts collection

Kyadondo ‘Ssaza’; 

Key geographical areas; Makerere University 

library, Bulange Mengo Library, Uganda Museum 

Collection, Katwe Butego Jua Kali Almunium

Moulders Association, Katwe Metal Fabricators 

Cluster limited, The famous Katwe stone near clock 

tower, Bamba forge.

Ethnographic and 

qualitative fieldwork 

research on the history 

and practice in 

relation to 

Transformation and 

ingenuity of 

Blacksmith 

communities and 

personalities located 

in  Kyadondo

Reviewed updated 

findings of theoretical 

and visual content 

from fieldwork

5. July Doctoral committee presentation Doctoral Committee presentation and Exhibition of 

findings of gaps, links and theory in literature 

review, fieldwork findings,

Presentation and 

Exhibition of visual 

content

Media;

Video, Print and 

photography at Muk

gallery

DOCTORAL RESEARCH ACTIVITY SCHEDULE JANURAY – JULY 2022

Doctoral Title; The Trans[Form]Ing Blacksmiths Ingenuity from Pre – Post Colonial 19th

to 21st Centuries in Buganda.
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The Structure

Key Research Terminologies;

The key terms in the research are Trans[Form]Ing and Ingenuity

In the research, the term Trans[Form]ing was purposely composed of three 
words Trans, Form and the noun suffix ing.

Whereas the word Trans refers to the change in social, cultural, political and 
economic dynamics, 

the word Form is the tactile structure, appearance, an element of art and 
Design (artistry) of the Blacksmiths material culture. The suffix; ing denotes 
the evolving knowledge and practices of the Blacksmiths.

The term Ingenuity refers to the artistry, that is to say the originality, 
creativity and innovativeness of the Blacksmiths.
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The Structure

Key Research Terminologies;

The term Ingenuity:

Creativity, Artistry and innovation, 

resourcefulness, perception, 
intuition, flair, fineness, artistry, genius, 
cleverness, intelligence, brilliance, 
mastery, sharpness, acumen, 

acuity, shrewdness, 
sophistication…..

8/3/2022 5



The Structure

1.4 RESEARCH OBJECTIVES

1.4.1 Main Objective

To explore and analyze the creativity and artistry of the 19th century to present 

day Blacksmiths in order to inform and transform innovation in Uganda’s 

industrial sector.

1.4.2 Specific Objectives

1. To examine the historical evolution, social, cultural, political and economic 

significance of Blacksmiths in Buganda.

2. To review the socio - cultural, political and economic resilience and 

transformation of the past Buganda and present Uganda Blacksmiths.

3. To analyse the Blacksmiths creative, artistic and innovative material culture 

objects of the past Buganda and present Uganda.
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The Structure

1.5 THE RESEARCH QUESTIONS

1. What is the historical evolution, social, cultural, political and
economic significance of Blacksmiths in Buganda?

2. To which extent did the socio - cultural, political and economic 
aspects influence the transformation of Blacksmiths from
past Buganda to present Uganda?

3. How can Blacksmiths artistry inform and advance
creativity, artistry and innovation in Uganda?

8/3/2022 7



Theme: Creativity, Artistry and Innovation
Research Chronology
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The Structure

Nineteenth-century observers encountering the Baganda were 
profoundly impressed by the scale, power and cultural 
confidence of their society. If there existed one nation-state in 
nineteenth-century black Africa, Buganda would have a good 
claim to be it. It had grown over centuries; it had a strong sense 
of its own history, centralized government, an effective 
territorial division in counties (Saza) and possessed in its clan 
organization a horizontality of social consciousness to balance 
the verticality of royal and bureaucratic rule. Furthermore, 
Buganda in the mid-19th century could be defined as both an 
ethnic group and a nation whilst all its neighbours were not and 
illustrated existence of a pre-modern nation as a precolonial 
identity in present Africa (Elliott, 2010).

Why 19th Century Pre-colonial Buganda

8/4/2022 9



The Structure

2.0   REVIEW OF RELATED LITERATURE
2.0.1 Introduction
2.0.2  Conceptual and Theoretical frameworks

2.1. THE HISTORICAL EVOLUTION, SOCIAL, CULTURAL, 
POLITICAL AND ECONOMIC SIGNIFICANCE OF
BLACKSMITHS IN BUGANDA.

2.1.1. The historical evolution of Blacksmiths in Buganda.

2.1.2.  Buganda Kingdom; The role of Blacksmith clans 
and social significance within communities.

2.1.3. The Blacksmiths culture (ideas, customs, beliefs and
behaviour) in past Buganda.

2.1.4. The Blacksmiths in Buganda’s politics.

2.1.5. The economic significance and transition of 
Blacksmiths in Buganda.

CHAPTER TWO 

LITERATURE REVIEW FINDINGS
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The Structure

2.2. THE SOCIO - CULTURAL, POLITICAL AND ECONOMIC ASPECTS 
INFLUENCE THE RESILIENCE OF BLACKSMITHS FROM PAST BUGANDA 
TO PRESENT UGANDA

2.2.1. The socio - cultural aspects that influenced the resilience of
Blacksmiths from past in Buganda.

2.2.2.  The political aspects that influenced the resilience of 
Blacksmiths from past Buganda.

2.2.3. The economic aspects that influenced the resilience of 
Blacksmiths from past Buganda.

CHAPTER TWO LITERATURE REVIEW 

FINDINGS
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The Structure

CHAPTER TWO 

LITERATURE REVIEW FINDINGS

3.3. BLACKSMITHS ARTISTIC MATERIAL CULTURE AND CREATIVITY
TRANSFORMED FROM PAST BUGANDA TO PRESENT UGANDA

3.3.1.  Ingenuity and Artistry of Blacksmiths material culture objects 
and products in Buganda.

3.3.2  Originality, Creativity and development processes of 
Blacksmiths objects and products in Buganda.

3.3.3  Innovations and transformations in Blacksmith’s material 
culture objects in past Buganda and products in present Uganda.
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The Structure

2.0.1 Introduction 

The researcher considered the Blacksmiths context, processes and their products 

as the main parts of the literature review. While the creative, artistic, innovative 

process and products referred to the Buganda Blacksmiths published literature 

search, in this case the product  meant the articulate thesis that the researcher 

structured based on an analytical perspective and arranged on particular sub-topics 

as arranged by the researcher.

The researcher identified the theory and previous researchers within the 19th pre-

colonial and present Uganda Blacksmiths and ironworking industries that 

influenced the title of the research and methodology successively.

Despite the fact that most of the researchers have written about the Blacksmiths 

and iron workers using the lenses of Archaeologists and metallurgy studies, their 

has been limited research in the creativity, artistry and innovation using the art ad 

design lenses in order to inform, advance creativity and innovation in Uganda.

CHAPTER TWO LITERATURE REVIEW 

FINDINGS
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The Structure

2.0.2  Conceptual and Theoretical frameworks

Subsequently the fact is that most of the researchers have written about the 

Blacksmiths and iron workers in Buganda using the lenses of Archaeologists and 

metallurgy studies, their has been limited research in the creativity, artistry and 

innovation that adopted art and design lenses in order to inform, advance 

creativity and innovation in Uganda.

Blacksmiths similar to the present day educators,   the constructivism theory 

approach was sought to construct the Blacksmiths experiential knowledge and 

practice. Consequently, in order to contribute to knowledge the researcher adopted 

qualitative and ethnographic research methodologies to understand and explore 

the Blacksmiths as a social phenomena. That is to say; the Blacksmiths 

knowledge was and is a human construct and not an objective reality guided by 

factors like; emotion, biases, facts, fairness and neutrality of practices and 

experiences over the ages.

CHAPTER TWO LITERATURE REVIEW 

FINDINGS

8/3/2022 14



The Structure

2.0.2  The Theoretical framework

Since the Blacksmith knowledge and practice is learnt through    apprenticeship, 

the researcher embraced constructivism in order to understand the Blacksmiths 

unique background and previous knowledge experiences. 

Whereas it is believed that Blacksmiths in Buganda constructed knowledge that 

had been built upon over the years, their documentation has mainly been done by 

archaeologists and metallurgists, that is to say; their previous knowledge has not 

been well documented as foundations for continued learning in order to inform 

and advance creativity, artistry and innovation in Uganda.

Devoid of a particular learning program, the Blacksmiths in Buganda learnt how 

to learn the art of Blacksmithing and iron working that shaped the future 

development of Buganda Kingdom.

CHAPTER TWO LITERATURE REVIEW 

FINDINGS
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The Structure

2.0.2  The Theoretical framework

Other theories that the researcher reviewed were not embraced are the cultural 

transformation theory by Riane T. Eisler (1987) and the Bisociation theory by 

Arthur Koestler (1964). Cultural transformation happens  so fast (Riane, 

1987)whereas technology is advancing so fast, there is urgent need to review and 

relink the past to the present rather than disregard the past and embrace the 

present.

The cultural transformation theory introduced by Riane argued that the rapidly 

changing technology and economy has not only destabilized the established 

working habits but the long-standing habits of acting and thinking as well.

CHAPTER TWO LITERATURE REVIEW 

FINDINGS

8/3/2022 16



The Structure

The Conceptual Framework

CHAPTER TWO LITERATURE REVIEW 

FINDINGS

Dependent 

Variable:

Trans[Form]Ing

Geo-

Political 

and

factors

Economic

factors

Cultural

factors

Social

factors

Informed and 

advanced in 

Ingenuity in 

Uganda. 

Independent variables:

Creativity, Artistry, Innovation,

Figure 14: The conceptual framework proposes the concept of relinkage and 

revitalization; the theory embraces the Constructivism theory in order to 

understand and relate to  the past artistry, creativity and innovation to present 

modernity in order to inform and advance industrial ingenuity in Uganda.
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The Structure

2.0   REVIEW OF RELATED LITERATURE
2.1. THE HISTORICAL EVOLUTION, SOCIAL, CULTURAL, 

POLITICAL AND ECONOMIC SIGNIFICANCE OF
BLACKSMITHS IN BUGANDA.

2.1.1. The historical evolution of Blacksmiths in Buganda.

ETHNOGRAPHIC FIELDWORK FINDINGS
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Mythology and the Blacksmiths in Pre-colonial Buganda

The Walukaga narrative and meaning that inform(ed) blacksmith practice
Folklore has it that Walukaga was once ordered by the king during pre-colonial 
times to forge a human being that could breath. With his wisdom he tricked the 
Kabaka into submission of his wisdom. This folktale story was referred to as 
“The Blacksmith’s Dilemma” in Buganda’s oral history.

Figure; An extract of ; The Walukaga narrative
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Photography of the Post-colonial Blacksmiths of Western Uganda

Figure; Traditional Blacksmiths in Western Uganda; accessed in the Uganda Museum on the 26th, November 2018
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The colonial and post-colonial blacksmith; a collection in the Uganda 
museum;

The Trans[forming]ing creativity, artistry and Innovation

Figure; Traditional Blacksmiths in set up and tools; accessed in the Uganda Museum on the 26th, November 2018
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The colonial and post-colonial blacksmith; a collection in the Uganda 
museum;

Figure: A detail of the Traditional products; 

accessed in the Uganda museum on 26th

November 2018

Figure: A detail of the Traditional Ganda and 

Kiga knife products; accessed in the Uganda 

museum on 26th November 2018

The Trans[forming]ing creativity, artistry and Innovation

8/3/2022 22



The colonial and post-colonial blacksmith; a collection in the Uganda 
museum;

Figure: A Traditional Ganda hoe product; 

accessed in the Uganda museum on 26th

November 2018

Figure: A Traditional Ganda axe product; 

accessed in the Uganda museum on 26th

November 2018

The Trans[forming]ing creativity, artistry and Innovation
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The colonial and post-colonial blacksmith; a collection in the Uganda 
museum;

Figure; Traditional blacksmith weaponry in Uganda Musuem

The Trans[forming]ing creativity, artistry and Innovation
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The Structure.

3. RESEARCH METHODOLOGY

3.1. RESEARCH DESIGN

3.1.1 Ethnographic Research Design

3.1.2. Qualitative Research methodology

3.2. RESEARCH POPULATION AND SAMPLING

3.2.1. The Research Sample

3.2.2. Sampling Design

CHAPTER THREE

ETHNOGRAPHIC FIELDWORK FINDINGS
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The Structure.

3.3.DATA COLLECTION METHODS 

3.3.1. Research Methods

3.3.2. Research Tools

3.3.2.1. Interview

3.3.2.2. Photography, Video and Audio Research

3.3.2.3. Focus Group Discussion

3.3.2.4. Participant Observation

3.3.2.5. Mass Media (Newspaper, Radio, Television and

social media)

3.4. DATA COLLECTION PROCEDURES

3.4.1 Qualitative data management prior to data analysis

3.5. ETHICAL CONSIDERATION

3.6 RESEARCH LIMITATIONS

3.6.1.1 Fieldwork 

3.7 SUMMARY AND CONCLUSION 

CHAPTER THREE

8/3/2022 26



3. RESEARCH DESIGN AND METHODOLOGY

RESEARCH DESIGN
3.1 The research design being mainly exploratory, and attempting to 
further expand, explore and explain the researcher’s idea and theory. 
The Abahesi resourceful research material was collected from the 
intensive fieldwork, public and private libraries like Makerere University 
Africana section, the Uganda museum and Buganda Kingdom.

The Abahesi private antique collections, folktales passed on by word 
of mouth and narratives were critical archival and literature data 
collection sources. The internet was resourceful for the directly 
inaccessible data within Uganda.

The researcher adopted an ethnographic research of the Abahesi by 
nature and a qualitative research method pattern was observed through 
the interaction with the participants within their real life of practice 
environment.

The Abahesi blacksmiths of Western Uganda in 

Kabale
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3.1.1.Ethnographic Research Design

The researcher analyzed and documented the exploration of the 

Abahesi Blacksmiths ingenuity and artistry through their material 

culture from pre-colonial Buganda to present Uganda, and adopted 

ethnography to gain a deeper understanding of Blacksmiths in 

Uganda.

Naturally, and similar to anthropologists, the researcher immersed 

himself, live and work within the selected Blacksmith communities in 

an attempt to explore and understand as much as possible the 

transformation, originality, creativity and innovativeness of the 

Blacksmiths in Buganda. 

CHAPTER THREE ……Cont’nd
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The researcher’s adoption of ethnography was based on the fact that the 

analysis of knowledge and practice could only be fully explored in-situ 

observation and interaction in order not to miss out in unexpected 

expressions and practices that inform the research.

With the belief that there was no single reality of Blacksmiths, the researcher 

elicited participants views of reality through a constructivist theory approach 

to reality.

The ethnographic research adopted a narrative approach with the anticipation 

that the initial fieldwork took one to two months with a focus on a traditional 

lens to study the livelihoods of blacksmiths in Western Uganda as 

documented by the photography and material culture collection by the 

Uganda museum.

CHAPTER THREE ……Cont’nd
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3.1.2. Qualitative Research methodology

Systematically the research applied a qualitative research approach 

in order to inquire into the Abahesi Blacksmiths livelihoods as a social 

phenomenon. The occurrence included, but was not limited to, how 

they experience aspects of Blacksmiths in terms of individual and or 

group knowledge and practices. In the research, the researcher 

referred to the “Buganda blacksmith social phenomenon” because it 

is an ideology that has transformed over the ages to present day 

Uganda.

Analytically the research applied the qualitative methodology in data 

collection and analysing the non-numerical data gathered from text, 

gestures, videos and audio recording of the Abahesi. The research 

adopted the narrative research as a qualitative research method to 

document the written or spoken words of the participants stories as 

data for analysis. The method dealt with native human knowledge 

organisation, management and experience. 

CHAPTER THREE ……Cont’nd
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The researcher’s belief is fundamentally based constructivism theory arguing 

that the Abahesi Blacksmiths generated their knowledge, experience and 

practice from interactivity and livelihood within their communities. 

Therefore, the researcher elicited the reality over the years from participants’ 

in regards to the transformation, originality, creativity and innovativeness of 

the Bahesi.

CHAPTER THREE ……Cont’nd
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Sampling strategies, by which the researcher selected the representative 
elements / subjects from the Bahesi population

The researcher adopted a purposive sampling strategy in selecting 
representative participants that identify with the few Bahesi blacksmiths’ 
communities in Kabale. 
In case the researcher’s target sample population was difficult to locate, the 
researcher therefore the researcher applied the snowball sampling strategy or 
the chain referral sampling in order to further on identify participants for the 
research. 

The researcher’s first access to initial blacksmiths communities equipped the 
researcher with prior knowledge of participants to be included in the research 
but the need to rely on the initial participants was required to help identify 
additional research participants. That is to say, the researcher’s sample 
population was built and became more inclusive as the research progressed.

CHAPTER THREE ……Cont’nd
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Data collection methods; including instruments and procedures to be used 

in the research described.

3.1. RESEARCH POPULATION AND SAMPLING

3.1.1. The research Sample

The Bahesi Blacksmiths with common specialized characteristics mainly 

constituted the initial research population from which sample material 

culture objects were collected to further draw and inform conclusions in 

regards to their transformation over the ages, originality, creativity and 

innovativeness.

3.1.2. Sampling Design

In order give each participant as an element in the population an equal 

probability of participation into the sample, the researcher implemented 

both the purposive and snowball sampling methods from the Bahesi 

population.

Purposive or selective sampling, is non-probability sampling technique, 

were by the researcher through relying on his own judgement in order to 

purposively sample both the past and present blacksmiths to participate 

basing on their common characteristics and communities.

CHAPTER THREE ……Cont’nd

8/3/2022 33



Data collection methods; including instruments and procedures to 

be used in the research described.

3.2 DATA COLLECTION METHODS

3.2.1. Research Methods

The data collection methods for collecting information from the Bahesi 

blacksmiths in order to answer the research questions, and thereafter 

make an evaluation of the outcomes were divided in two categories as 

follows; primary methods of data collection and secondary methods of 

data collection.

Whereas the primary method of data collection was mainly qualitative 

with fieldwork elements that are non-quantifiable in nature for example 

the blacksmiths expressions, emotions, skill, creativity and 

innovativeness; the secondary data focused on data that was already 

published for example in authentic books, manuscripts, journals, 

newspapers, magazines and online portals.

The criteria of selection included, but was not be limited to, authenticity 

of the source, context, reliability, validity, analysis and extent of 

contribution to the development of the research area of the blacksmith 

origin, resilience and transformation..

CHAPTER THREE ……Cont’nd
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Data collection methods; including instruments and procedures 

to be used in the research described.

3.2 DATA COLLECTION METHODS

3.2.2. Research methods and tools

In order for the researcher to ensure a better understanding of 

Bahesi Blacksmiths, the following data collections methods and 

tools were used during the fieldwork.

3.2.2.1. Participant Observation

During the field work, the researcher interacted with the 

blacksmith and observed their behaviors within the usual context 

so as to collect appropriate data within their natural environment.

3.2.2.2 In-depth Interview

In-depth interviews were used by the researcher for optimal 

collection of data on individual blacksmiths’ personal histories, 

perspectives, and lived experiences, most especially when 

personal sensitive topics are being explored.

3.2.2.3 Focus Group Discussion

When eliciting data on blacksmiths cultural norms in order to 

generate broader views on issues of concern to the blacksmiths 

cultural groups and subgroups represented focus groups were the 

most effective in eliciting the data from the Bahesi blacksmith’s 

participants and community.
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The Social, Cultural, Political and Economic History of Blacksmiths in Buganda.

Data collection methods; including instruments and procedures to 

be used in the research described.

3.2 DATA COLLECTION METHODS

3.2.2.4 Photography, Video and Audio Research

Visual materials research such as photography, video and audios 

were used by the researcher for material culture product analysis 

of the past and present blacksmiths. Archival visual material for 

example from the Uganda museum and Buganda Kingdom are 

yet to be analyzed through adopting the archaeological material 

culture analysis approach.

In the research, material culture that is the manifestation of 

culture through material products for example the production of 

blacksmiths objects, their artefacts and relics will systematically 

be used to analyze the blacksmith artefacts, context, forms and 

features and what they inform the researcher about the past and 

present life(Viduka, n.d.). 

The Bahesi Blacksmith’s material culture included but were not 

be limited to historical working sites, tools and other blacksmith 

objects that constitute material evidence of the past and present 

blacksmith communities.
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The Social, Cultural, Political and Economic History of Blacksmiths in Buganda.

Data collection methods; including instruments and procedures to 
be used in the research described.

3.2 DATA COLLECTION PROCEDURES
This section of the research outlines the key aspects considered during 
the Kabale field work data collection process. A reference tool or model 
was developed by the researcher to present the steps followed during 
the data collection process. How the research data is collected, gathered 
and analyzed depended on a number of factors including the context, 
the aspect that needed to be monitored, the purpose of the particular 
data collection, and the nature and size of the Bahesi blacksmith 
community.
The researcher identified the following steps as a reference tool during 
the data collection process;
1) Identification of key aspects or issues of collecting the data by the 
researcher.
The following key aspects of blacksmiths material culture are to be 
analyzed and categorized into two groups;
i. Trans[form]ing; The researcher refers to identity, formation or 
production of the blacksmith artefacts in terms;
a. Trans – name, context, timeline of blacksmith artefact.
b. Form – materials and morphology
c. Suffix – ing; production techniques, changing features and 
functionality
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Data collection methods; including instruments and procedures to 
be used in the research described.

3.2 DATA COLLECTION PROCEDURES

ii. Ingenuity
a. Originality - The novel imagination or thinking process of the 
blacksmith artefact
b. Creativity – The unique making or production process and 
techniques (management and systems) of the blacksmith artefact.
Innovativeness – The production in terms of methods, techniques, idea 
and products of blacksmiths artefacts.

2) Selection of key aspects or issues and set goals 
The researcher chose and prioritized the key aspects for collecting the 
data and thereafter set goals and objectives focusing on the more 
specific aspects for starting collection from among the entire list. A 
goal (s) were set or assigned for a particular aspect to that was 
answered depending on the research questions.
Planning the approach and methods
Blacksmiths in Buganda were the focus of the research, primary and 
secondary data sources collected. The researcher anticipated that data 
was collected from more than one community.
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3.2 DATA COLLECTION PROCEDURES

4) Collecting of data
During the data collection process, the researcher was aware of the 
practical aspects and practices in addressing logistical challenges such 
as;
- The researcher gaining buy-in from the blacksmith community, 
political, cultural and key stakeholders.
- Identification of a research team or key person(s) like experts to be 
consulted during the research process from the blacksmith community, 
political, cultural and key stakeholders.
- Planning and identification of logistics, resources, technology and 
team to implement the data collection.
- Designing a communication strategy in order to explain the data 
collection and encourage the highest and most effective participation 
rate of blacksmiths in Buganda.
- Protection of privacy and personal information through carefully 
controlled procedures of collecting, storing and accessing data that 
complied with privacy, human rights and other legislation.
- Minimization of the impact and inconvenience for the blacksmiths 
that affected in their workplace, this included choosing of the best time 
to collect data.
- Considering a pilot phase to allow the researcher to improve and 
modify the research methodology accordingly.
All fieldwork observations are yet to be recorded by the researcher in 
an online journal and written diary form comprising of the following;
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The Social, Cultural, Political and Economic History of Blacksmiths in Buganda.

Data collection methods; including instruments and procedures 
to be used in the research described.

3.2 DATA COLLECTION PROCEDURES

i. Primary observations such as:
- Date
- Time of day
- Location of blacksmith community
- Participants present
- Sequence of practice and interruptions
ii. Secondary observation
- This took on the form of any statements, expressions and actions by 
the other participants
iii. Experiential data
- These observations related to the researcher’s state of mind, 
emotion and any reflections
iv. Background data
- Capture the historical data about the blacksmiths’ community.

CHAPTER THREE ……Cont’nd
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The Social, Cultural, Political and Economic History of Blacksmiths in Buganda.

Data collection methods; including instruments and procedures to 
be used in the research described.

3.2 DATA COLLECTION PROCEDURES
5) Analysis and interpretation of data
The researcher is yet to analyze analyst the ethnographically 
generated data inductively, iteratively and simultaneously.
6) Action on results
In reference to the theory in the literature review, the theory is as yet 
as well to be checked or related to the data collected and analyzed. 
The main objective here by the researcher did not predict, but 
explained, looked for context structures and presents the context of 
blacksmiths practices in Buganda, that is to say the presenter will 
present an observed exploratory and explanatory framework for the 
social phenomena of blacksmiths transformation and ingenuity in past 
and present Buganda.
3.1.1. Qualitative data management prior to data analysis; was as well 
be considered
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3.2 ETHICAL CONSIDERATION
Since the research is ethnographic and fieldwork based exploring the 
ingenuity of Bahesi blacksmiths in Kabale, the data that was 
produced by the researcher tended to be more descriptive and 
requires qualitative data analysis.
In order to explore and comprehend the Bahesi Blacksmiths practices 
in Kabale, the researcher applied research methods that emphasized 
social interactivity.

The researcher considerered and maintained the basic ethical 
principles such as safety, well-being and research participant’s 
dignity in addition to the protection of independence during the 
research. The ethnocentric belief that Buganda is a superior ethnic 
group to other ethnic groups in Uganda was highly avoided by the 
researcher.

Consequently, the researcher refered to and adopted the human rights 
based approach that focuses on the most marginalized. In Kigezi 
region of Uganda, blacksmith gender norms and inequality was be 
analysed as well.
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3.2 ETHICAL CONSIDERATION

Vulnerability was of high concern to the disabled, youth and elderly. 
The researcher’s awareness of blacksmiths, political and social 
gatekeepers was of key importance. Nevertheless, distress during the 
field work activities and in research interview questions was handled 
through expressing respect and delivered in such a manner.  In 
addition, participants’ expression difficulties were  considered to be 
worthy of special attention within the Bahesi blacksmiths 
communities.

Freedom, power and consent for the participants to participate in the 
research and their knowledge was emphasized by the researcher, that 
is to say; the participants knowing that they had the ability to 
withdraw from the research was of optimal importance.
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3.3. RESEARCH LIMITATIONS

Since the research is ethnographic, the researcher anticipated 

challenges that had some effect on the data obtained from the 

fieldwork, the researcher tried to overcome the challenges. 

That is to say, the current COVID – 19 pandemics affected 

interactivity and ways of life in communities as a new way of 

living, the research being ethnographic the researcher needed to 

consider the pandemic standard operating procedures adopted by 

the researcher during the fieldwork.

Blacksmiths in Kigezi region have been referred to as a defunct 

and forgotten practice, however blacksmiths have creatively been 

resilient and over the years, and they have transformed. That is to 

say access to ethnographic information of the blacksmiths 

transformation was a challenge and not guaranteed.
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3.3. RESEARCH LIMITATIONS
However much the researcher carried out the fieldwork 
ethnographically, the challenge of full immersion within the Bahesi 
blacksmith community and culture was limited to a certain extent 
due to the Bakiga culture and clan lineage of the traditional 
blacksmiths.

As a researcher I had to re-connect my clan lineage to the Bahesi 
blacksmiths in Kigezi in order to build confidence and rapport 
amongst the participants. 

In order to overcome the limitation of participants’ hesitation to 
participate due to academia versus community immediate benefits of 
the research, the researcher provided material inputs and some 
financial compensation during blacksmithing within the 
communities. 
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3.3.1.1. Fieldwork 

With reference to archaeological studies, the researcher ethnographically 

carry out initial fieldwork in Kabale District, Kitumba subcounty, Bukoora 

parish, Hamuganda village. 
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3.3.1.1. Fieldwork 
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CHAPTER THREE

A sample collection of the Bahesi Blacksmith for material culture analysis

“Ekicumu” A spear

“Omusyo” A knife
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CHAPTER THREE

A sample collection of the Bahesi Blacksmith for material culture analysis

“Oruhindu”  

Weaving needle

“ Oruhabuzo”

Sickle
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“Empasha” 

Axe
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SUMMARY AND CONCLUSION

In conclusion, the researcher based on the Uganda museum photograghy 

documentation and material culture collection in addition to 

archaeometallurgy studies of the past use and production of metals by 

humans and material culture analysis to present a deeper exploration and  

understanding of the ingenuity and artistry of blacksmiths in 19th century pre-

historic and post-colonial Buganda.
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THE END

THANKS FOR LISTENING
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